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PROFILE 
 

SeaMiles Limited is a cruise-loyalty provider which owns 

and operates a cruise-based loyalty program in both the 

United States and Canada through its “SeaMiles” program. 

The Company recognizes and rewards cruise passengers, 

through multiple earning opportunities, with SeaMiles that 

can be redeemed on “Any cruise line...any time. No 

restrictions! No blackouts! No fees!” 

 

INVESTMENT CONSIDERATIONS 
 

Strengths 

 Steady stream of recurring revenue and cash flow from 

VISA and MasterCard credit card programs; 

 Strategic partnerships provide additional growth 

avenues; and 

 Improving EBITDA margin. 

 

Challenges 

 Significant competition from Aeroplan and Air Miles in 

Canada; 

 Recent loss of the co-branded Carnival MasterCard 

program needs to be addressed; 

 Dependency on discretionary spending related to travel 

industry; 

 Lack of economies of scale due to small size; and 

 Small public float, thin liquidity.  
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OPERATIONS 
 

The Company’s core business is its SeaMiles credit-card 

loyalty program, which is conducted by the Company’s 

wholly-owned subsidiary, SeaMiles LLC.  

 

The SeaMiles program provides its commercial partners with 

loyalty marketing services, and offers its members the ability 

to accumulate SeaMiles through its partner network. 

Accumulated SeaMiles may be redeemed for cruise-travel 

rewards from Solutions at Sea and other redemption partners. 

 

SeaMiles’ offices are located in Boston and Fort Lauderdale 

in the United States, with corporate headquarters in Toronto, 

Canada. 

 

STRATEGIC AGREEMENTS 

 

SeaMiles LLC participates in a number of strategic 

agreements. In December 2004, the Company entered into a 

five-year tri-party agreement with Carnival Cruise Lines and 

Barclay’s Bank. Carnival Cruise Lines currently offers a co-

branded Carnival SeaMiles MasterCard which is issued by 

Barclays Bank. The card offers a reward accumulation and 

redemption program, primarily focused on the cruise sector 

which is experiencing steady growth. COMMENT: See 

“Recent Development”: this agreement will not be renewed at 

expiry in December 2009.  

 

In November 2006, SeaMiles LLC entered into a five-year 

bank card marketing agreement with Chase Bank USA N.A. 

(“Chase”), the credit card division of JP Morgan Chase, 

which significantly expanded the SeaMiles loyalty program. 

 

In May 2007, under a promotional co-branded card 

agreement signed with Visa USA Inc., the Company 

launched the SeaMiles Visa Rewards Card. A cardholder 

earns three SeaMiles for every dollar spent on a cruise and 

one SeaMile for everyday purchases. Cardholders can redeem 

on “any cruise line…any time” …. through the unique 

SeaMiles redemption platform.  

 

In July 2008, the Company entered into a partnership with the 

merchants of Ketchikan, Alaska, in which the merchants offer 

the SeaMiles Visa Rewards Card. The approximate 900,000 

cruiser enthusiasts who visit the city annually were given the 

opportunity to apply for the SeaMiles Visa Rewards Card and 

to be entered in a draw to win a Caribbean cruise for two. 

 

 

 

RECENT DEVELOPMENT 
 

On July 20, 2009, the Company announced that it had 

been informed by Carnival Cruise Lines that the latter did 

not wish to renew the co-branded credit card agreement 

dated November 24, 2004 between the Company, 

Carnival and Barclays Bank Delaware upon the expiry of 

the tri-party agreement in December 2009. The Company 

and Carnival are discussing how the companies can 

continue to work together, as their mutual agreement 

expires May 2010.  

 

At the same time, the Company intends to continue to 

pursue and develop opportunities through its existing 

program with Chase, involving the SeaMiles Visa 

Rewards Card, and possibly with other entities.  

 

INDUSTRY BACKGROUND 

 
The average annualized growth of the North American 

cruise industry from 1980 to the present has been 7.4%, 

according to the Cruise Lines International Association 

(CLIA). This growth was attained in a period that 

encompassed a number of economic downturns as well 

as international crises. 

 

In 2008, an estimated 13.2 million people chose a cruise 

for holiday travel, up from 12.6 million in 2007, or an 

increase of 5.1%. Annual passenger volume has 

increased 79% in the past eight years (CLIA member-line 

passenger volumes in 2000 were 7.2 million). 

 

In 2007, North Americans accounted for 10.15 million 

cruise passengers (81% of the total), but the number of 

internationally-sourced cruise passengers is growing 

dramatically year-over-year. However, 2009 represents 

an uncertain environment, for industry and consumers 

alike. 

 

INDUSTRY OUTLOOK 

 
According to the CLIA, the cruise industry generated $38 

billion in total U.S. economic output in 2007 - the latest 

figures available. The industry is generating business 

development and investment, job creation and spending 

in all 50 states, having created more than 350,000 jobs 

nationwide in 2007 alone.  
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In 2009, the CLIA fleet will welcome 14 new vessels, at a 

total cost of US$4.8 billion, ranging in size from 82-

passenger capacity to 5,400 passengers, and offering a wide 

range of cruise experiences including coastal and river 

voyages, Caribbean and European itineraries, and journeys to 

all parts of the world. 

 
In its latest survey, the Travel Industry Association predicted 

a modest decline in leisure travel volume for 2009. It was 

noted in the survey that “American travellers are trading 

down, but not out.” Consumers are likely to plan and 

purchase leisure trips differently, with the pursuit of “good 

value” as the primary reason for purchase. Three-quarters of 

leisure travelers expect to book a packaged vacation to save 

money; 58% plan to undertake comparison shopping for 

prices and rates, specifically on the Internet; and 67% plan to 

spend less on food, beverages and entertainment when 

travelling.  

 

We believe SeaMiles will be affected by the recession to 

some degree, but Canadians and Americans who live in the 

northern part of North America are expected to continue to 

take winter vacations. The SeaMiles program offers enticing 

holidays to these vacationers. 

 

COMPETITIVE ADVANTAGE 

 
The Company’s key competitive strengths are: (a) strategic 

partnerships with major banks which support their Visa and 

MasterCard loyalty card programs; and (b) strategic 

partnerships being entered into with merchant groups. 

 

There are, however, two major competitors in Canada: (1) 

Aeroplan, which has partnerships with nine different cruise 

lines as well as Expedia CruiseShipCentres; and (2) Air 

Miles, which has partnerships with a limited number of cruise 

lines, Expedia.ca, and TravelPlus.  Aeroplan gives cruise 

travellers a credit of $100 for every 12,000 Aeroplan miles, 

while Air Miles gives cruise travellers a credit of $100 for 

every 60-70 AirMiles.  
 

COMMENT: We believe that cruise travel will continue as 
an alternative for American and Canadian travellers, 

particularly during the winter, if provided at competitive 

rates, and expect that cruise travellers will continue to collect 
SeaMiles to use for cruise vacations. We expect the Company 

will continue to grow its credit card loyalty programs and be 

profitable in 2009. 

 

 

 

 

FIRST-QUARTER FINANCIALS 

 
For the first quarter of fiscal 2009, the Company reported 

a profit of $0.02 per share compared with a loss of $0.01 

per share in the same period of the previous year.   

 

Revenues increased to $3.2 million, up 24% from $2.6 

million. The EBITDA margin increased to 16% from 

4.6% a year earlier. 

 
 

P/E AND P/BOOK-VALUE RATIOS 
 

SeaMiles is trading at slightly below book value (0.92x) 

and at a P/E ratio of 3.3x trailing earnings. We expect  

that, over the next 12 months, the stock price could 

recover to between 50% and 75% of last year’s average 

multiples.  Based on this assumption, the stock could 

trade between $1.04 and $1.56 per share over the next 12 

months (see table below). In comparison with Groupe 

Aeroplan, the Company is trading at a discount. Aeroplan 

has a market cap of $1.2 billion.  
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DIRECTORS 
Peter Rooney; Steven Wise; Ricardo Ferreira;  

Stephen Miller and David Peress. 

 

MANAGEMENT 
Peter Rooney, President.  

Steven Wise, Chairman and CEO. 

Roderick MacDonald, CFO. 

 

 

 

 

 

 

 

 

 

 

CORPORATE INFORMATION 
SeaMiles Limited 

555 Wilson Avenue 

Toronto, Ontario 

M3H 5Y6 

Telephone: (416) 398-1555 
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which would benefit from the exposure that eResearch can provide through the dissemination of the 
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