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NORTHCORE TECHNOLOGIES INC. 
 

Price (April 12, 2012) $0.14 

52-Week Range $0.48-$0.07 
 

Shares O/S 226.6 million 

Market Cap $31.7 million 
 

50-day Average Volume: 223,500 

100-day Average Volume:  315,400 
 

Year-End: December 31 
 

Symbol: TSX: NTI 

 OTCBB: NTLNF 
 

Website: www.northcore.com 
 
 

Financial Data 
 

($000s) 2010 2011

Revenue 582 785

EBITDA (1,737) (1,567)

Net Profit (3,032) (3,934)

EPS ($0.02) ($0.02)

Shares O/S (M) 162.9 196.2

Current Assets 238 1,987

Total Assets 284 2,909

Working Capital (1,415) 1,572

Shareholders' Equity (1,573) 2,494  
 
 

eResearch Analysts: 
Bill Campbell, B.Comm. 

Bob Weir, B.Sc., B.Comm., CFA 
 

 

Note: Report prepared with public information only. 

 

 

 

Source: www.bigcharts.com  

 

THE COMPANY 
 

Northcore Technologies Inc. (“Northcore” or the “Company”) is a 

global provider of enterprise level software and services, having 

developed a proprietary software solution, Working Capital 

Engine, which helps organizations source, manage, appraise, and 

sell their capital equipment.  

 

The Company also owns 50% of GE Asset Manager, LLC, a joint-

venture with General Electric Company (“GE”), which enables 

leading organizations worldwide to access more capital from their 

assets. Northcore Technologies recently formed a dedicated Social 

Commerce Group to focus on new business acquisitions in this 

area.  

 

Over the past three months, the Company purchased: (a) the 

Intellectual Properties known as “Discount This Platform”, and (b) 

Envision Online Media Inc., an Ottawa-based software developer 

specializing in the delivery of content management solutions.  
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INVESTMENT CONSIDERATIONS 
 

Strengths 

 Northcore has distinctive, proprietary software solutions for asset management solutions. 

 The Company has a strong partner in its 50%-owned joint-venture with GE. 

 New management announced a change in business strategy: to expand in selected rapidly-growing markets, 

such as the Social Commerce area.  

 Management significantly strengthened the Company’s financial position, improving the balance sheet by 

eliminating its non-operational debt and increasing its cash and equity levels. 

 

Challenges 

 Northcore is not yet profitable and requires periodic equity issues to fund its growth. 

 The Company is dependent on two major customers, the loss of which would significantly affect its operations 

and, possibly, its viability. 

 As a small technology company, Northcore may be subject to competition from larger, financially stronger 

companies with greater R & D capability. 

 Small market capitalization and low share-trading volumes inhibit institutional ownership. 

 

OPERATIONS 
 

The Company operates in two main areas:  (1) Enterprise Services; and (2) Social Commerce.  

 

1. Enterprise Services   
 

This is Northcore’s traditional area of operation. On its own, or through its 50%-owned joint venture, GE 

Asset Manager, the Company provides software solutions and services that enable businesses and government 

organizations to purchase, manage, and dispose of their capital assets more efficiently.  

 

Through its proprietary Working Capital Engine system, the Company provides customers with a web-based, 

hosted system that enables them to better manage their capital assets. Northcore also provides customers with a 

variety of services, including developing custom applications for the customer’s needs, systems integration for 

large organizations, and training and system management services. 

 

The Company’s clients are involved in a number of sectors including financial services, manufacturing, oil & 

gas, and government. They have included Kraft Foods, Home Hardware, The Toro Company, Hyster 

Company, Paramount Resources Ltd., and Health Services Executive (Ireland). 

 

2. Social Commerce 
 

A change in management has resulted in the Company taking a series of measures to increase its participation 

in the high-growth social commerce market. Earlier in the year, the Company had engaged a specialized 

intellectual property valuation company, Pellegrino & Associates LLC, to examine the applicability of 

Northcore’s core technology and intellectual property portfolio in selected business domains. The analysis 

showed that utilizing the appropriate strategic initiatives could lead to the creation of significant value for the 

Company. As a result, the Company has developed a new business strategy to focus on helping corporations 
use social media applications to accelerate buying and selling. 

 

As part of its overall growth strategy, management intends to consider selective acquisitions. 
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CORPORATE DEVELOPMENTS 
 

In March 2012, Northcore acquired Envision Online Media Inc., an Ottawa-based software development company.  

The purchase price of $1.0 million was comprised of a cash payment of $300,000, of which $100,000 was paid at 

closing and the balance to be earned over the next two years. The remaining $700,000 was paid through the issuance 

of 7,777,777 shares at $0.09. 

 

In January 2012, the Company completed the acquisition of the collected intellectual properties known as “Discount 

This Platform” for a purchase price of approximately $630,000. The acquisition was financed through the issuance of 

4.5 million shares of Northcore at a price of $0.14 per share. 

 

In December 2011, the Company opened a sales and deployment office in Florida to expand its marketing activities in 

the United States. 

 

In November 2011, convertible debenture-holders announced their intention to convert their holdings to common 

shares of the Company. This eliminated all its non-operational debt and led to the conversion of $745,000 of 10% 

debentures into 7.45 million shares. 

 

MANAGEMENT CHANGES 
 

In June 2011, Northcore announced strategic changes to both its Board of Directors and its management team in an 

effort to increase the Company’s expansion into new high-growth consumer markets.  

 

● Anthony DeCristofaro became Chairman of the Board; 

 

● Amit Monga became President and CEO of the Company, as well as a Director.  Dr. Monga is a Director of 

Poynt Corporation, and founded a U.S. on-demand procurement company, which was eventually sold;  

 

● Two other new Directors were appointed: Marvin Igelman, Chief Strategy Officer of Poynt Corporation, and 

Ryan Deslippe, President and a Director of SelectCore Ltd;. 

 

● Three former Directors stepped down from the Board; and 

 

● In March 2012, Paul Godin, a founder and former CEO of Northcore, rejoined the Company as Chairman of the 

Board, replacing Anthony DeCristofaro (no longer a Director). 

 

 

FINANCIAL 
 

1. Fourth Quarter 2011 Results 
 

In Q4/2011, revenues increased 20% to $212,000 as a result of increased services and hosting revenues. Income 

from the Company’s GE Asset Manager joint-venture investment increased to $15,000 compared with $11,000 in 

the year-earlier quarter. Total operating expenses rose 10% to $856,000 as a $105,000 increase in employee stock 

options and $6,000 higher depreciation more than offset a decline of $33,000 in general and administrative costs, 

customer service costs, and sales and marketing expense in the latest quarter. EBITDA improved to negative 

$315,000 from negative $453,000 in the year-earlier quarter. Northcore incurred a loss of $0.003 per share in the 

quarter, compared with a $0.004 per share loss in the same period in 2010. 

 

See Table 1 on the following page. 
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Table 1: Q4/2011 versus Q4/2010

($000s) Q4/2011 Q4/2010 Change

Revenues 212 176 20.5%

EBITDA (315) (453) nmf

Income from GE Asset Manager 15 11 36.4%

Net Income (660) (453) nmf

EPS ($0.003) ($0.004)

Shares O/S (million) 215.3 168.2

Note: Results under IFRS.  
 

 

2. Full Year 2011 Results 
 

For 2011, revenues rose approximately 35% to $785,000, as Northcore benefited from higher social commerce 

services revenues related to group purchase platform and applications implementation for the Company’s strategic 

partners. Income from the GE Asset Manager investment increased 60% to $69,000 compared with $43,000 in 

2010. General and administrative costs and stock-based compensation expense increased by approximately $1.6 

million. This reflected approximately $235,000 of fees relating to the recruitment of new senior management and 

Board members, and a $1.4 million increase in stock-based compensation which resulted from the higher number of 

stock options granted to these individuals. The fee expense also included costs related to the use of a valuation 

company to assist in developing plans for expanding in the Social Commerce sector. EBITDA improved to 

negative $1.57 million in the latest period compared with negative $1.74 million in 2010. In 2011, the Company 

reported a loss of $0.020 per share compared with a loss of $0.019 per share in 2010. 

 

Table 2: Full Year 2011 versus Full Year 2010

($000s) 2011 2010 Change

Revenues 785 582 34.9%

EBITDA (1567) (1737) nmf

Income from GE Asset Manager 69 43 60.5%

Net Income (3934) (3032) nmf

EPS ($0.02) ($0.02) nmf

Shares O/S (million) 196.2 162.9

Note: Results under IFRS.  
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3. Quarterly Trends 
 

Table 3, below, shows the quarterly trend in revenue, EBITDA and net earnings (losses) for the last eight quarters. 

 

Table 3: Quarterly Results Q1/2010 to Q4/2011

($000s except EPS) Q1/10 Q2/10 Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Q4/11

Revenues 150 124 132 176 183 187 203 212

EBITDA (480) (452) (395) (453) (439) (409) (404) (315)

Income From GE Asset Manager 21 7 4 11 35 1 18 15

Net Income (713) (614) (1,028) (677) (574) (1,880) (820) (660)

EPS ($0.01) ($0.00) ($0.01) ($0.00) ($0.00) ($0.01) ($0.00) ($0.00)

Shares O/S million 161.0 162.0 163.4 168.2 177.8 188.8 203.9 215.3

Note: Results under IFRS.  
 

 
4. Historical Results 
 

Table 4, below, shows an abbreviated selection of financial items for the Company since 2006. 

 

 

Table 4: Abbreviated Historical Financial Results

Year Ended December 31; $000s 2006 2007 2008 2009 2010 2011

Revenue 1,073 1,166 741 759 582 785

EBITDA (1,964) (1,739) (1,668) (1,654) (1,737) (1,567)

Income from GE Asset Manager 69 70 75 42 43 69

Net Income (loss) from Cont. Ops. (2,770) (2,312) (2,355) (2,409) (3,032) (3,934)

EPS ($0.03) ($0.02) ($0.02) ($0.02) ($0.02) ($0.02)

Shares O/S (million) 79.9 93.1 108.9 140.4 162.9 196.2

Note: Results under IFRS for 2010 and 2011, under GAAP in prior years. 

 

MANAGEMENT & DIRECTORS 
 

1. Management 
 

Dr. Amit Monga President & CEO, Northcore Technologies since June 2011 

Director of Poynt Corporation 

Jim Moskos Chief Operating Officer, Northcore Technologies since July 2007 

Previously President of Technology Group, Oct. 1999 to July 2007 
 

2. Directors 
 

Christopher Bulger, Ryan Deslippe, Paul Godin, Marvin Igelman, Dr. Amit Monga, Jim Moskos 
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CORPORATE INFORMATION 
 

Northcore Technologies Inc. 

302 The East Mall, Suite 300 

Toronto, ON, M9B 6C7 

Telephone: 416-640-0400 

Website: www.northcore.com 
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eResearch Analysts on this report: 

Bill Campbell, B. Comm. 

Bob Weir, B.Sc., B.Comm., CFA 

 
Analyst Affirmation:  I, Bill Campbell, and I, Bob Weir, hereby state that, at the time of issuance of this research 

report, I do not own, directly or indirectly, any shares of Northcore Technologies Inc. 

 

 

NOTE: eResearch reports on Northcore Technologies Inc. and other companies are available FREE on our website at 

www.eresearch.ca. You must REGISTER to access these reports. 

 
 

eResearch Corporation 

eResearch was established in 2000 as Canada's first equity issuer-sponsored research organization. Our various 

research packages allow corporate management to choose the form of research coverage that best meets their 

company’s needs. 

 

We are a primary source for professional investment research, focused primarily on small- and mid-cap companies. 

Our research and analysis is of institutional quality, and has the potential to reach millions of global investors through 

our extensive electronic distribution network. 

 

 

StockPotentials Reports 
 

The eResearch StockPotentials reports are written on companies that eResearch believes have interesting prospects, 

are smaller in size and, therefore, have little or no following on the Street, and which would benefit from the exposure 

that eResearch can provide through the dissemination of the reports via our extensive electronic distribution network.  

 

eResearch wrote this report from publicly-available information, and management was not contacted to verify any of 

the facts or statements contained herein. Neither a Target Price nor a Recommendation concerning the shares of the 

Company is provided in this report. 

 

eResearch does not receive a fee from the subject companies for the preparation and publication of StockPotentials 
reports, and Northcore Technologies Inc. did not pay eResearch a fee for the preparation and publication of this 

report. 
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